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0 1 P R O F I L E

Technology founder and IT project manager, with more than 10 years across 7 sectors: technology, government, retail, hospitality, sport, finance and
business, and culture. The path begins with a diploma in computer science and network management from the College of Communications and
Electronics in Jeddah, deepens at the Ministry of Interior (2019–2023), then the founding of Smart Applications for Commerce in 2021. Currently
leads IT project delivery at Ilham Programming by an analysis and engineering method backed by an intelligent-agent layer. Certified, documented
freelance practitioner with the Ministry of Human Resources and Social Development.

LEADERSHIP AND FOUNDING · 10+
Founding entities, designing business
models, building partnerships, and enabling
early teams.

FULL-STACK · 7
Next.js, React.js, TypeScript, Node.js,
Python, PostgreSQL, Supabase, iOS,
Android, and server administration.

INFRASTRUCTURE AND SECURITY ·
2021
Networks, continuous delivery, encryption
of intake data, and governance of access
rights.

PROJECT GOVERNANCE · MHRSD
Agile management, stakeholder alignment,
and scope and budget held so delivery
meets the date.

Method and intelligent agents
Projects are analyzed and architected through a dual methodology: private AI agents programmed on each task’s documents and requirements, together with
advanced use of public models (such as Gemini, Grok, and others) for deep research, comparison of solutions, and review of the technical output. This secures
speed of delivery and accuracy of the decision.

0 2 E X P E R I E N C E

Since 2021 the roles run in parallel: leading the entities, IT delivery at Ilham Programming, and independent advisory, continuing the executive coordination that began in 2018.

2025 – Present

CURRENT

IT Project Manager
Ilham Programming for Information Technology · Saudi Arabia

Impact and result. Government and enterprise projects delivered on schedule and budget, with rework cut by more than 25%. The
company’s portal loads in under 0.8 seconds, and organic reach is up 240%.

2021 – Present Founder and Executive Director
Smart Applications for Commerce and related ventures · Saudi Arabia

Impact and result. Entities with sustainable operating models, aligned with the digital economy of Vision 2030. More than 20 early teams
supported; 75% of them reached funding or operating growth.

2021 – 2023 Team Lead and Solutions Engineer
Smart Applications for Commerce · Saudi Arabia

Impact and result. System response time cut by about 40%, and the platforms raised to accommodate more than 50,000 users.

2019 – 2023 Operations and Administration Specialist
Government sector · Ministry of Interior · Saudi Arabia

Impact and result. Operational discipline and high-level administrative coordination inside a highly sensitive government environment.

2018 – 2024 Executive Coordinator and Secretary
Public and private organisations · Saudi Arabia · alongside later roles

Impact and result. Coordination of more than 500 high-level operating and administrative cycles across sectors.

2021 – Present Independent Solutions Engineer
Mazen 96 Studio · Saudi Arabia · freelance register, Ministry of Human Resources

Impact and result. Audit of existing systems and removal of their bottlenecks, with operating performance improved by up to 300% in
measured cases.

Lead IT programmes from requirements engineering through final acceptance, aligning engineering teams with stakeholders in the
public and private sectors.
Apply agile governance to hold scope, the sequence of deliverables, quality reviews, and the architectural audit of releases.

Founded Smart Applications for Commerce in 2021 and launched more than three digital and commercial entities that are still
operating.
Set the product roadmap, the business models, built the teams, and managed partner relationships across the portfolio.

Engineered high-availability commerce platforms and applications: APIs, cloud infrastructure, payment gateways, and continuous
delivery.
Led the full engineering cycle: code review, release lines, and the move of systems from build into operation.

Administrative and operational duties requiring accuracy, confidentiality, and coordination across units.
Planning and problem-solving under pressure. Those standards were later carried into the governance of technical programmes.

Ran executive correspondence, schedules, briefings, and logistics, as the link between leadership and delivery teams.
Turned leadership decisions into documented minutes, schedules, and clear tasks for the teams.

Architectural advisory and bespoke platforms for companies and early teams, in parallel with the existing entities.
Coverage includes commerce, logistics and delivery, archiving, and private institutional portals.

MAZEN AL-BARQAWI · REFERENCES ON REQUEST 01 / 04 · MAZEN96.COM

tel:+966509020023
mailto:mazen.b1996@gmail.com
https://www.linkedin.com/in/mazen96
https://mazen96.com/
https://mazen96.com/


Mazen Al-Barqawi F I E L D S  ·  0 2

0 3 P L AT F O R M S  B Y  F I E L D

Education and training platforms

Two specialist learning systems. The academic path links
finance and economics students to cooperative training through
skill matching, a digital professional file, and live data boards for

the university, the company, and the student, cutting candidate-
screening effort by more than 60%. The memorisation path runs
separate circles for boys and girls, with permissions for the

teacher, the supervisor, and the learner: enrolment, recitation
follow-up, and remote circles, with an education release in
preparation. The operator sees trainees, teachers, and open

seats in real time, without exporting separate sheets.

Result. Registration, training, and assessment are joined on one digital
path that replaces scattered files.

Investment and company-formation platforms

A digital portal that takes the investor from a general enquiry
through company formation to seizing the investment
opportunity inside the Kingdom. The Arabic, responsive

interface explains the services, the formation steps, and the
opportunity in full, so the international partner follows the offer
alone without the explanation being repeated at every stage.

Result. Formation and investment become one transparent, automated
path, in place of scattered paper transactions.

Recruitment and hiring platforms

A licensed recruitment system: 7 operating portals, 5
introduction paths, and a 12-stage cycle aligned with Musaned
— matching, contract, payment, medical check, visa, arrival, and

the 90-day guarantee — on one surface, with mobile apps on
the same API. Beside it, an artificial-intelligence curriculum-vitae
system for the Saudi labour market is in preparation, with

structures applicant-tracking systems can read. Recruitment
offices, clinics, and operations managers work from one central
copy of the order.

Result. Hiring and recruitment collapse into one linked cycle, from
selection through to the guarantee.

Digital-identity platforms

A digital identity-management system for individuals and
organisations: two dedicated paths, 11 languages, and full
support for Arabic direction. Each category, person or

organisation, has its own form. The intake layer is protected by
AES-256-GCM encryption, blocking of automated submission,
and encrypted receipts held apart from the front end, so multi-

step forms stay on the secured path.

Result. The client holds a lasting digital asset and presence, not a
profile page that expires with the project.
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0 4 P L AT F O R M S  B Y  F I E L D, C O N T I N U E D

Hospitality and lifestyle platforms
A digital lifestyle desk in Riyadh for executives who want decisions
managed, not a calendar merely displayed. It coordinates the week’s
appointments, travel bookings, and events inside a quiet private interface,
reviews priorities in advance, and moves the service before it is asked, on
one private record.

Result. The client’s time stays on the strategic work, and the logistics of
coordination are carried for him.

Culture and visual-archive platforms
A bilingual visual archive that tells the story of the photographer’s work
rather than lining files up. Two modes: a gallery wall and a cinema room.
Arabic leads and English follows on the same works, with a film strip, a
display grid, and a lightbox, so the visitor moves without losing the frame’s
context.

Result. The platform is presented as an art-exhibition experience, not a
conventional photo album.

Engineering and operations platforms
A portal for engineering and construction, operations and preventive
maintenance, and infrastructure networks, under Saudi technical
supervision. The request, the execution follow-up, and the asset’s history
share one path, so a later fault is diagnosed against the plan the project
was actually built on.

Result. Operations and maintenance stay transparent to management, without
data lost in scattered sheets.

Commerce, delivery, and records platforms
In e-commerce: linking Mada and Stripe and live inventory management
— conversion up 35%, inventory efficiency up 40%. In restaurant
delivery: live tracking maps and a direct point-of-sale link — delivery time
down 25%, partner sales up 30%. In archiving: encryption, audit logs, and
permission governance — document retrieval time cut by 80%. Custom
interfaces raised engagement 45%. A corporate technology portal loading
in under 0.8 seconds raised organic reach 240%. More than 20 early
teams were supported; 75% of them reached funding or growth.

Result. Each operation is documented by its impact figure: conversion, time,
retrieval speed, or reach.

+60%
Less effort screening education
candidates

−80%
Shorter record-retrieval time

+35%
E-commerce conversion growth

+45%
More engagement on custom interfaces

+40%
Higher inventory-management
efficiency

+240%
Higher organic reach for the portal

−25%
Shorter order-delivery time

50k+
Active users on the systems
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0 5 E D U CAT I O N

Diploma in Computer Science and Network Systems
Management
College of Communications and Electronics, Jeddah
Technical and Vocational Training Corporation (TVTC) · Saudi Arabia

The foundation covered systems architecture, routing and switching, network
security, operating systems, relational databases, and systems analysis and
design. That is the base on which network administration was later built, then
platform development, then delivery governance.

LANGUAGES

CREDENTIALS

INTERESTS

0 6 T E C H N I CA L  A R S E N A L

FULL-STACK
Next.js, React.js, TypeScript, Node.js, Python, PostgreSQL, Supabase
The build path for front-end interfaces, APIs, and databases.

IOS AND ANDROID
Mobile apps extend the central platform. They are not a product set apart from it.

SERVERS AND INFRASTRUCTURE
Running servers, automating release, and monitoring, from the academic network
foundation to the release lines.

WORK GOVERNANCE
Stakeholder coordination, technical writing, and team management through Agile,
Scrum, Kanban, and Git.

0 7 WO R K I N G  M E T H O D

0 8 O R GA N I SAT I O N S  S E RV E D

Government and education

Ministry of Interior Technical and Vocational Training Corporation College of Communications and Electronics, Jeddah

Ministry of Human Resources and Social Development Eastern Province Quran Memorization Association

Business groups

Alshaya International Group Haji Husein Alireza & Co. Sela Sustainable Assets Holding

Other brands

SAFF 9 OMAZZ Sanad Sport Red Sea Camel Company Smart Applications Establishment Jac|THRU Rekaz Modern Art Company

Ilham Programming for Information Technology

0 9 S E C TO R S

Technology. Web and mobile platforms, APIs, and network administration. Government. Administrative and operational work at the Ministry of Interior, and
coordination across units.

Retail. E-commerce systems, inventory, payment gateways, and customer accounts. Hospitality. Appointment management, travel bookings, and private events.

Sport. Partnerships and technical applications within the documented work. Finance and investment. Finance-training platforms, company formation, and
opportunity portals.

Culture and non-profit. Visual archives, memorisation platforms, and non-profit-
sector solutions.

Technology Government Retail Hospitality Sport Finance and investment Culture and non-profit

What the employer receives. A leader who runs the technical project and builds parts of the system by hand, working by a modern method that uses private
AI agents and public models (Gemini, Grok, and others) to speed analysis and raise the quality of the output before it is approved. Experience that brings
together the founding of entities, the discipline of work at the Ministry of Interior, and actual delivery of platforms in education, investment, recruitment,
identity, hospitality, culture, engineering, and commerce.

Primary language of communication Arabic

Arabic — Native. Professional drafting, negotiation, and formal
correspondence.
English — Full professional proficiency in technical and commercial
settings.
Chinese — Foundational familiarity, including basic technical terms.

Freelance document. A certified practitioner registered with the Ministry
of Human Resources and Social Development and the Social
Development Bank, in information technology and digital services.
Commercial registers. Founder and owner of entities licensed by the
Ministry of Commerce, foremost Smart Applications for Commerce.

Chess: several moves ahead, and a decision under pressure.
Shooting: focus, timing, and self-command.
Photography: composition engineering, lighting, and the story of the
frame.
Taste: specialty coffee, literature, music, and world cultures.

Agents first. A dedicated agent on the task files, then a public model such as Gemini or
Grok for research and review, before any analysis or architectural founding is approved.
Constraint & architecture audit. Audit the existing structure and gather the requirements
before choosing the tool.
Engineering for the business. The architecture is tied to the commercial and investment
aim, not to a technical preference.
Scope control. Short cycles, with continuous review and governance of scope.
Security and standards review. Security and performance are tested before the system
is considered ready for delivery.
Sustainable handover. The project is delivered with a growth path, not a launch followed
by a stop.
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